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Student Leadership 
Conference 2022/23

Motivate

Inspire

Contribution

Never doubt that a small group of 
thoughtful, concerned citizens can 
change world

Collaboration

Teamwork

Leadership is the capacity to translate 
vision into reality

Confidence
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1. 3.30pm-3.35pm – Welcome & THANK YOU
2. 3.35pm-4pm - What is ‘personality type’ and how do you lead?
3. 4pm-4.15pm – Leadership achievements and ambitions
4. 4.15pm-4.30pm – The Leadership Challenge
5. 4.30pm - Questions and conference close
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Myers-Briggs Personality Test

Extroverted or introverted?
Intuition or sensing?
Thinking or feeling?

Judging or perceiving?

(There are 16 personality combinations)
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Extroverted or introverted?

 Focus on the outer world of people and 
things

 Receive energy from interacting with 
people

 Energized by taking action; active
 Prefer communicating by talking (over 

writing)
 Work out ideas by talking them through
 Learn best through 

sharing/doing/discussing
 Have broad interests

 Internal focus on ideas, memories, or 
emotion

 Receive energy from reflecting on 
thoughts

 Prefer communicating in writing (over 
talking)

 Learn best by having time alone to process
 Prefer working in quiet environments
 Able to focus on one project at length
 Known to be reflective, quiet, private, or 

deep



KLS Student Leadership
Leadership development is self-development

Intuition or sensing?

 Focuses on the present; what is happening 
now

 Prefers real/concrete/tangible information
 Attentive to details, specifics, and facts
 Enjoys tasks with an orderly, sequential 

format
 Likes having five senses engaged while 

working
 Works at a steady pace and have stamina
 Known to be practical, steady, and orderly

 Focuses on future; possibilities and 
potential

 Sees the big picture, connections, or 
patterns

 Remembers specifics when part of a 
pattern

 Imaginative and creative
 Bored by routine and sequential tasks
 Likes solving problems and developing 

new skills
 Has bursts of energy rather than stamina
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Thinking or feeling?

 Examines logical consequences of 
decisions

 Objectively weighs the pros and cons
 Bases decisions on impersonal analysis 

and logic
 Energized by problem solving and 

critiquing
 Seeks standard principles to apply 

uniformly
 Looks for cause/effect relationships in data
 Considers feelings when presented as facts

 Bases decisions on subjective values
 Enjoys appreciating and supporting others
 Actively looks for qualities to praise in 

others
 Values and create harmonious 

environments
 Honours each person as a unique 

individual
 Assesses impacts of decisions on others
 Works best in supportive, encouraging 

settings
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Judging or perceiving?

 Prefers to make decisions with information
 Makes decisions as soon as possible
 Enjoys having closure; like things settled
 Plans and organizes their world
 Likes roles and expectations to be clear
 Enjoys getting things done/being 

productive
 Plans ahead to avoid last minute stresses

 Prefers to take in information and 
understand

 Keeps things open-ended as long as 
possible

 Seeks to experience and live life; not 
control it

 Open to new options and last-minute 
changes

 Enjoys starting projects but often never 
finish

 Able to adapt; flexible
 Energized by last minute pressures
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Think you know your personality?
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Use this free, online personality test to find out your personality:
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Strengths:
 Creative
 Insightful
 Principled
 Passionate
 Altruistic

Weaknesses:
 Sensitive to criticism
 Reluctant to open up
 Perfectionist
 Avoids the ordinary
 Prone to burnout
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Autonomous leadership is a method of management that emphasises 
independence, adaptability and trust. Autonomy in leadership gives people 
the authority to make relevant decisions to their positions and giving them 
the tools and resources they need. It encourages everyone on their team to 
invest in their own development, learn how to self-manage and solve 
problems on their own. It enables people to be proactive and accountable 
for their work.
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You are challenged to make your mark and be the change.

How many leadership challenges can you complete before the next 
Student Leadership Conference? (18th May).
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School 
Environment

Personal 
Development

Volunteering & 
Community

Mentoring & 
Coaching

Helping others

Leadership at 
home

Aspirations

Having a voice

Model
the way

Inspire
a shared vision

Challenge
the process or 

norm

Enable
others

Encourage
the heart
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School 
Environment

Personal 
Development

Volunteering & 
Community

Mentoring & 
Coaching

Helping others

Leadership at 
home

Aspirations

Having a voice

Lead on something that helps improve the 
school environment.  This could be physical, 
mental, emotional or wellbeing.

Put yourself first and select something that 
will develop you in a new area or an area 
where you lack confidence.  Take a risk!

Lead on doing something for someone else 
or for a charity or organisation.  Consider 
how it can either use your leadership or 
develop your leadership.

How could you use your listening skills or 
communication skills to benefit someone 
else or groups of other people?

How can you help others and model being 
what a community minded citizen looks 
like.  Is there something that you can do to 
help others?  This might include setting up 
a new club to help them make friends.

Can you take responsibility or lead on 
something at home?  Leadership in a 
different setting can help you be a better 
leader at school.

What could you do, to get yourself and/or 
others, closer to their aspirations?  Is there 
something you could lead on here?

Having a voice doesn’t always mean 
physical voice, it could be written.
How could you make your voice heard 
about something you are passionate 
about?



THE LEADERSHIP 
CHALLENGE

Description: Ideas:

What are the barriers?  What 
stands in the way of success in 

this area and how will you 
smash these down?

Who do you need 
to talk to or who 

can help you?
Planning: Character values required:

Model
the way

Model the highest 
standards, attitudes and 
behaviours you expect 
from others.  Respect 
others’ values.  Do it 

yourself, set an example,
witness your influence.

Inspire
a shared vision

Create a vision and dream 
of what could become.  

Find out what motivates 
others so you can 
accomplish things 

together and for others to 
enjoy.

Challenge
the process or 

norm

A personal best does not 
come from doing the 

same things or keeping 
things the same.  Tackle 

challenges or problems in 
new ways or take a risk to 

achieve more.

Enable
others

Leadership is about a
team effort.  Build trust 

and relationships.  Believe 
in the potential of others 

and the power of 
collaboration.

Encourage
the heart

Listen to others and act on 
it.  Show appreciation for 

peoples contributions, 
celebrate the victories and 
values of your community.

Support positivity in our 
community.

Name: _________________________________     Form: ________   Student Leadership Role/Title: _______________________________________________
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https://launchpad.skillsbuilder.org/
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